
Analysis Design Development Implementation
Evaluation /

Revision

Conduct a needs
analysis
--Specific needs
--General needs
--In-house training for
web pages (IBT)

Research potential links

Research customer's theme
--Company vision
--Company mission
--Logos and image standards

Create workflow and
project specifications

Create navigational models

Designate the following
web page attributes for
HTML/JAVA/APPLETS/
COOKIES, as appropriate
--Style sheets
--Font styles
--Graphical User Interface
--Graphics
--Animation
--Sound
--Video

Document all activities

Create hypertext links

Merge web file with
Intranet or Internet

Conduct usability studies

Perform revisions and
maintenance

Conduct pilot test

Gather and interpret data
from the pilot tests and
usability studies

Conduct user surveys and
feedback evaluation

Make recommendations for
the following based upon
customer feedback and/or
application to jobs:
--Additions
--Revisions
--Maintenance

Conduct a statistical
measure of hits and
desired goals

Deliverables

Project Plan

Progress reports

Build a team

Perform a cost/
benefits analysis

Deliverables

Design overview

Project plan revisions

Progress reports

Deliverables

Pages as completed

Review/Test/Validate/
Revise

Progress reports

Deliverables

Style guide Web Site

Online evaluations

Release to field

Make additions to
web pages

Deliverables

Project wrap-up report

Project notebook

Web Page Process

Create a development
process and keep records

Online Prototype

Scheduled Release Date

Organize or "chunk"
materials appropriately

Create interactions

Track hours and
milestones

Specify Intranet or Internet

Research firewalls and
related security issues

Designate primary and
secondary audiences
(domestic and foreign)

Designate language(s) for
the site based on users

Brainstorm design strategies
--Prototype
--Design Document Build prototype

Code web pages using
chosen attributes
--Style sheets
--Font styles
--Graphical User Interface
--Graphics
--Animation
--Sound
--Video
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