CORPORATE DOCUMENTATION & TRAINING, INC.
972-701-9550; cdt.inc(@ix.netcom.com

www.cdtinc.com

Preparation

Preparation

Provide stimulating
environment

Peak curiosity and
interest

Create mood for
fun

Provide whole-self
setting

Establish collabora-
tion

Promote positives

Provide clear goals

Remove learning
barriers

Achievements

open to new ideas

Team emphasis and
mutual respect are
fostered

Presentation

Pre-Class & In-Class

Learner apprehension is
lessened or eliminated
Learner is eager and is

Involve Learners Through
Whole-Brain Approach

Provide action learning
and movement
Present a big-picture
scenario with learners
providing details
Encourage small team
problem solving
Stimulate all the senses
Emphasize video/audio/
tactile vignettes
Appeal to all learning
styles
Make it relevant

Achievements

Learner is totally
involved and part of
a team

Learner is excited about
contributing to group
success

Accelerated Learning

Practice

Activities and Processing
Is Primarily In-Class

Furnish simulations and
games

Stimulate imagery (mental
rehearsals)

Institute partnered and
team-based learning

Encourage learner-
created tutoring
materials

Allow time for individual
processing and re-
flection

Include debriefing and
summary reviews

Reinforce knowledge with
immediate skill practice

Achievements

Teach-back skills in-
dicate more thorough
assimilation

Group acceptance and
collaboration are
exhibited

Learner integrates new
skills and knowledge

Performance

Learner's Expertise
Exhibited By:

Mastery demonstrations
Self-assessments and
teaching others
Immediate real-world, on-
the-job applications
Continual learning and
skill improvement
Team-based and
partnered support
structures
Self-evaluation for
positive changes in
behaviors
"Just Do It" focus with
knowledge, confidence
Post-class reinforcement

Achievements

Learner's skills are
broadened

Learner's new skills are
carried into the work-
place

Learners reveal im-
proved performance

Learner is secure and
supportive of self/
peers



