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Computer-Based Training Process

Analysis

Build a team

Conduct a needs
analysis

Perform a task analysis
Brainstorm the project

Define metrics

Perform a cost-benefit
analysis

Create a project plan

Deliverables
Project Plan
Progress Reports

Design >

Determine instructional type

Create navigational models
Create model for
anticipated interactions

Create attributes for the
following:

--Graphics

--Animation

--Sound

--Video

Determine remediation
Determine review type

Create summative
assessments

Determine bookmarking
Determine data keeping
Determine evaluation

metrics and instruments

Create a development
process and keep records

Deliverables
Design Overview
Project Plan Revisions
Progress Reports

Development

Conduct storyboarding
sessions, if applicable

Build models

Implement development
process and plan

Script the CBT course
Code the CBT course
Document all activities

Integrate the following
into the CBT course:
--Graphics
--Animation

--Sound

--Video

Review/Test/Validate/
Revise

Deliverables
Style Guide
Modules as Completed
Progress Reports

y

Evaluation

Conduct pilot test
Perform revisions

Package entire CBT
course file

Release the CBT
course to the field

Deliverables
Master CD
Production Copies

Implementation

Implement metrics

Gather and interpret
data from the pilot tests

Evaluate student
surveys and
feedback

Conduct a statistical
measure of results

Determine a revision
cycle or maintenance
program

Deliverables
Project Wrap-up Report
Project Notebook



